Truro School Committee Meeting Minutes

August 23, 2016

Regular Session

Present: Terri Humes, Tim Dickey, Rebecca Townsend, Drew Locke
Absent: Michelle Jarusiewicz
Others: Mike Gradone, Bob Beaudet, Stephanie Costigan, Kathy Rosenkampff

1. Call to Order: Terri Humes called the meeting to order at 5:15PM.

2. Approval of Minutes: Drew Locke moved to approve the minutes of July 19, 2016, second by Terri
Humes, vote 2-0-2.

3. Dates to Remember: TSC meeting September 20, 2016.

4. Administrator’s Reports:
e Superintendent Mike Gradone Report:
o There will be weekly meetings with teachers during 2016 —2017.
o Cape Light Compact will assess ocutdoor lighting and report on replacing.
s  Principal Bob Beaudet Report:
o Bus routes have been approved by TPD.
o Ed Ass’t positions were posted, two applicants have been interviewed.

* SPED Director Stephanie Costigan:
o Truro Ed. Ass't will follow student to DY and continue to be a TCS employee.
¢ Summer program and tutoring program went well.

5. Visitor/Faculty Statements: None
6. Subcommittees: To be determined

7. Unfinished Business:

7.1 Superintendent Evaluation — will be on Sept. 20, 2016 agenda.

7.2 Superintendent Contract — Includes specific raises for this year and next
three years, standard 2% increase for additional three years. Tim Dickey moved to approve, second by
Drew Locke, vote 4 - 0.

8. New Business:

8.1 Line item transfers ~ Tim Dickey moved to approve FY'16 line item
transfers as presented, second by Drew Locke, vote 4 - 0.

8.2 Truro resident has a set of drums to donate to TCS music program, Tim
Dickey moved to approve, second by Drew Locke, vote 4 -0.

9. Other: None

10. Executive Session: None
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11. Adjournment: Tim Dickey moved to adjourn at 5:30PM, second by Drew Locke
These minutes were approved by a vote of the Truro school Committee on
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Truro School Committee Member
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